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Activities Planning Calendar

Dates 7/5 7/12 7/19 7/26 8/2 8/9 8/16 8/23 8/30 9/6 9/13 9/20 9/27

10/4 10/11 10/18 10/25

Resource 11/1  11/8 11/15 11/22 11/29 12/6 12/13 12/20 12/27 1/3 1/10 1/17 1/24 1/31 2/7 2/14 2/21 2/28 3/7 3/14 3/21 3/28 4/4 4/11 4/18 4/25 5/16 5/23 5/30 6/6 6/13 6/20 6/27

Actively Review Proper Expenditure of Bond Funds 7/5 712 7/19 7/26 82 8/9 816 8/23 8/30 9/6 9/13 9/20 9/27 | 10/4 10/11 10/18 10/25 11/1 11/8 11/15 11/22 11/29 12/6 12/13 12/20 12/27 13 110 1/17 1/24 131 2/7 2/14 2/21 2/28 | 3/7 3/14 321 3/28 44 4/11 4/18 4/25 5/16 5/23 5/30  6/6 6/13 6/20 6/27
Review Expenditure of Bond Funds
Review of Recurring Expenditure/Status Reports
Financial & Controls Status Report
Monthly Review by Subcommittee FPC Sub' Monthly 7122 \ 8/26 \ 9/23 ‘ 10/28 11/24\ 1/27 ‘ 2/28 \ 3124 \ 4128 \ 5/26 \ 6/23 \
Monthy ICOC Receipt/Review ICOC Monthly 715 819 o6 |10/21 11718 12116 113 | 2n7 | 3n7 | 221 | 519 6116
Construction Contract Status Update
Monthly Review by Subcommittee Construction Sub'  Monthly 8/5 | o2 1077 | 11/4 | 1212 16 | 23 313 a7 5/5 | 6/2
Monthly Receipt/Review by ICOC ICOC Monthly 715 | 819 | | 9116 | 110721 ‘11718 12116 113 | 217 | 317 | 4/21 | 519 | 6/16 |
Program Management Plan (Multi-Yr Construction Plan)
Monthly Review by Subcommittee Construction Sub'  Monthly | 7122 | 8/26 | | 9/23 | 10/28 16 | 23 33 | na 5/5 | 62 |
Quarterly Receipt/Review by ICOC ICOC Quarterly 819 217 | 519 |
Review of Bond Related Programs
Staffing Plan
Review by Ad Hoc Ad Hoc
Subcommittee Review & Consideration Construction Sub'
ICOC Receipt/Review ICOC
Business Outreach Program
Community & Business Outreach & Engagement Plan
Subcommittee Annual Review Construction Sub'
ICOC Presentation & Consideration ICOC
Small Business Achievement Status Reports
Monthly Review by Subcommittee Construction Sub' Monthly | 71 8/5 9/2 10/7 \ 11/4 12/2 1/6 2/3 3/3 47 5/5 6/2
Quarterly Receipt/Review by ICOC ICOC Quarterly 715 110721 1720 | 421
Project Stabilization Agreement (PSA)
Subcommittee Annual Review Construction Sub’
ICOC Presentation & Consideration ICOC
Labor Compliance Program
Specific activities to be identified
Joint-Use Efforts
Specific activities to be identified
Special Reviews
Ad Hoc review of Downtown School/Library Ad Hoc
Ad Hoc review of i-21 Project Ad Hoc
Specific Project Reviews (ICOC Consultant) Various | 9120 | 9127 | 1014 | 1011|1018 12127, 13 | 110 | 117 | 1724 | 328 | 4/a | a1 | ans | a;s
Inspect Schools & Grounds
On-site Project Reviews
Subcommittee Site Walk-Thru Construction Sub'  Various 7127 | 8/3 | 8/11 11/10 2/15 510 |
Prep' Walk-Thru Report ICOC Consultant  Various 8/21 11/16 2125 5027 |
Subcommittee Receipt, Review & Consideration Construction Sub' Various 9/3 12/3 3/3 6/2
ICOC Receipt/Review ICOC Various 9/16 12/16] 317 | 6/16 |
Review Efforts to Reduce Costs
Cost Savings Matrix Report
Monthly Review by Subcommittee Construction Sub’ Monthly | 71 | 8/5 912 1017 11/4 12/2 | 1/6 23 33 | a7 5/5 62 |
Receipt/Review by ICOC ICOC
Receive & Review Annual Performance Audit
Consider Recommended Scope of work re: Performance Aud Audit Sub’ 12-Jul-10 7112
Consider Recommended Scope of work re: Performance Aud ICOC 15-Jul-10 7/15
Develop and Issue Request for Proposals (RFP) (2-3 weeks) District 15-Aug-10 \ 8/15 \
Receipt of RFP Responses and Selection Process (4-5 week: District 15-Sep-10 \ 9/15 \
Board Approval for Contract Award (about 3 weeks) District 5-Oct-10 10/5
Anticipated Start of Performance Audit Auditor 11-Oct-10 10/11
Audit Subcommittee Mtg Audit Sub' 1-Nov-10 11/1
Finance, Planning & Controls Subcommittee Mtg FPC Sub' TBD
Receipt & Review of Final Audit Report Audit Sub'  13-Dec-10 1213
Consideration of Final Audit Report Audit Sub' 10-Jan-11 1/10
ICOC Receipt, Review & Consdideration of Audit ICOC 20-Jan-11 1/20
Issue Report of ICOC Receipt/Review of Performance Audit ICOC Secretary 21-Jan-11 1/21
Receive & Review Annual Performance Audit
Anticipated Start of Financial Audit Auditor 11-Oct-10 10111
Audit Subcommittee Mtg Audit Sub' 1-Nov-10 11/1
Finance, Planning & Controls Subcommittee Mtg FPC Sub' TBD
Receipt & Review of Final Audit Report Audit Sub'  13-Dec-10 1213
Consideration of Draft ICOC Audit Review Report Audit Sub' 10-Jan-11 1/10
ICOC Receipt, Review & Consdideration of Audit ICOC 20-Jan-11 1/20
Issue Report of ICOC Receipt/Review of Financial Audit ICOC Secretary 21-Jan-11 1/21
Receive & Review Deferred Maintenance (DM) Plan
Annual MRR/RR Plan (DM Plan)
Subcommittee Action, Form Ad Hoc FPC Sub' 2/27
Ad Hoc Review Ad Hoc | 3/17 \
Subcommittee Info Only, Review Status FPC & Constr' 1-Jul-10 | 74 417
Prep' Report of Review ICOC Consultant 12-Jul-10 7112 4/12
Ad Hoc Review, Edit, Re-Write FPC & Constr'  14-Jul-10 714 4/20
Subcommittee Review & Consideration FPC & Constr'  22-Jul-10 7/22 4/28
ICOC Receipt & Consideration ICOC 19-Aug-10 819 | 519 |
Issue Report & Present Recommendaions to Board Board 21-Sep-10 o1 | 64|

Colbi Technologies

filename = ICOC_AnnualCalendar_100709.xls / ICOC_ActivitiesPlanningCalendar Page 1 of 2



Prop. S ICOC Subcommittee
Executive/Governance
September 1, 2010, Exhibit 3

SDUSD Prop S Printed 7/28/2010

Independent Citizens' Oversight Committee

Proposition S
b S ® o ® ® > > > S > >
ICOC S %Q)Q, N> ¥ : b ‘ : % ‘ &

&

o P K 3 &

Activities Planning Calendar

Inform Public Concerning Expenditure of Bond Funds

Resource

Dates

7/5 7/12 7/19 7/26

7/5 7/12 7/19 7/26

8/16 8/23 8/30

8/16 8/23 8/30

9/6 9/13 9/20 9/27

9/6 9/13 9/20 9/27

10/4 10/11 10/18 10/25 11/1

10/4 10/11 10/18 10/25 11/1

11/8

11/8

11/15

11/15

11/22 11/29| 12/6 12/13 12/20

11/22 11/29| 12/6 12/13 12/20

12/27 1/3

12/27 1/3

1/10

1/10

1/17 124 1/31

1/17 124 1/31

27 2/14 2/21 2/28

27 2/14 2/21 2/28

3/7 3/14 3/21 3/28

3/7 3/14 3/21 3/28

4/4  4/11 4/18 4/25

4/4  4/11 4/18 4/25

5/2

5/2

5/9

5/16 5/23 5/30

5/16 5/23 5/30

6/6 6/13 6/20 6/27

6/6 6/13 6/20 6/27

ICOC Quarterly Status Updates

Jan-Mar Qrtl'y Status

Prep' Draft Qrtl'y Report & Subcommittee presentation ICOC Consultant 15-Jul-10 7/29 4/6
Subcommittee Review & Consideration Executive Sub'  4-Aug-10 8/4 5/4
Revise Final Draft Review Report as appropriate ICOC Consultant 12-Aug-10 8/12 5/11
ICOC Presentation & Consdideration ICOC 19-Aug-10 8/19 5/19
Present ICOC Qrtl'y Report to Board Board 14-Sep-10 914 |
Apr-Jun Qrtl'y Status
Prep' Draft Qrtl'y Report & Subcommittee presentation ICOC Consultant 15-Jul-10 \ 7/15 |
Subcommittee Review & Consideration Executive Sub'  4-Aug-10 8/4 9/1
Revise Final Draft Review Report as appropriate ICOC Consultant 12-Aug-10 8/12 9/9
ICOC Presentation & Consdideration ICOC 19-Aug-10 8/19 9/16
Present ICOC Qrtl'y Report to Board Board 14-Sep-10 1012
Jul-Sep Qrtl'y Status
Prep' Draft Qrtl'y Report & Subcommittee presentation ICOC Consultant  7-Oct-10 \ 10/27
Subcommittee Review & Consideration Executive Sub'  3-Nov-10 11/3
Revise Final Draft Review Report as appropriate ICOC Consultant 10-Nov-10 11/10
ICOC Presentation & Consdideration ICOC 18-Nov-10 11/18
Present ICOC Qrtl'y Report to Board Board 14-Dec-10 | 12/14]
Oct-Dec Qrtl'y Status
Prep' Draft Qrtl'y Report & Subcommittee presentation ICOC Consultant 5-Jan-11 1/5
Subcommittee Review & Consideration Executive Sub'  2-Feb-11 2/2
Revise Final Draft Review Report as appropriate ICOC Consultant 9-Feb-11 2/9
ICOC Presentation & Consideration ICOC 17-Feb-11 2/17
Present ICOC Qrtl'y Report to Board Board 15-Mar-11 315 |
ICOC Annual Report
Prep' Draft Annual Report ICOC Consultant 5-Jan-11 1/5
Subcommittee Review & Consideration Executive Sub' 2-Feb-11 212
Revise Final Draft Review Report as appropriate ICOC Consultant 9-Feb-11 2/9
ICOC Presentation & Consideration ICOC 17-Feb-11 2/17
Present ICOC Annual Report to Board Board 15-Mar-11 3015 |

Document Description:
Prop S ICOC Planning Calendar, updated 7/9/2010 for FY10-11
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7112 7/19

8/9 8/16 8/23 8/30

9/6 9/13 9/20 9/27

10/4 10/11 10/18 10/25 11/1

July 2010 August 2010 September 2010 October 2010
1 2 3 1 2 3 4 5 6 7 1 2 3 4 1 2
4 5 6 7 8 9 10 8 9 10 11 12 13 14 5 6 7 8 9 10 11 3 4 5 6 7 8 9
11 12 13 14 15 16 17 15 16 17 18 19 20 21 12 13 14 15 16 17 18 10 11 12 13 14 15 16
18 19 20 21 22 23 24 22 23 24 25 26 27 28 19 20 21 22 23 24 25 17 18 19 20 21 22 23
25 26 27 28 29 30 31 29 30 31 26 27 28 29 30 24 25 26 27 28 29 30
31
November 2010 December 2010 January 2011 February 2011
1 2 3 4 5 6 1 2 3 4 1 1 2 3 4 5
7 8 9 10 11 12 13 5 6 7 8 9 10 11 2 3 4 5 6 7 8 6 7 8 9 10 11 12
14 15 16 17 18 19 20 12 13 14 15 16 17 18 9 10 11 12 13 14 15 13 14 15 16 17 18 19
21 22 23 24 25 26 27 19 20 21 22 23 24 25 16 17 18 19 20 21 22 20 21 22 23 24 25 26
28 29 30 26 27 28 29 30 31 23 24 25 26 27 28 29 27 28
30 31
March 2011 April 2011 May 2011 June 2011
1 2 3 4 5 1 2 1 2 3 4 5 6 7 1 2 3 4
6 7 8 9 10 11 12 3 4 5 6 7 8 9 8 9 10 11 12 13 14 5 6 7 8 9 10 11
13 14 15 16 17 18 19 10 11 12 13 14 15 16 15 16 17 18 19 20 21 12 13 14 15 16 17 18
20 21 22 23 24 25 26 17 18 19 20 21 22 23 22 23 24 25 26 27 28 19 20 21 22 23 24 25
27 28 29 30 31 24 25 26 27 28 29 30 29 30 31 26 27 28 29 30

11/8 11/15 11/22 11/29 12/6 12/13 12/20

12/27  1/3

1/10 1/17

1/24  1/31

27 2/14 2/21 2/28

3/7 3/14 3/21 3/28

4/4  4/11 4/18

July 2010 August 2010 September 2010 October 2010
1 2 3 1 2 3 4 5 6 7 1 2 3 4 1 2
4 5 6 7 8 9 10 8 9 10 11 12 13 14 5 6 7 8 9 10 11 3 4 5 6 7 8 9
11 12 13 14 15 16 17 15 16 17 18 19 20 21 12 13 14 15 16 17 18 10 11 12 13 14 15 16
18 19 20 21 22 23 24 22 23 24 25 26 27 28 19 20 21 22 23 24 25 17 18 19 20 21 22 23
25 26 27 28 29 30 31 29 30 31 26 27 28 29 30 24 25 26 27 28 29 30
31
November 2010 December 2010 January 2011 February 2011
1 2 3 4 5 6 1 2 3 4 1 1 2 3 4 5
7 8 9 10 11 12 13 5 6 7 8 9 10 11 2 3 4 5 6 7 8 6 7 8 9 10 11 12
14 15 16 17 18 19 20 12 13 14 15 16 17 18 9 10 11 12 13 14 15 13 14 15 16 17 18 19
21 22 23 24 25 26 27 19 20 21 22 23 24 25 16 17 18 19 20 21 22 20 21 22 23 24 25 26
28 29 30 26 27 28 29 30 31 23 24 25 26 27 28 29 27 28
30 31
March 2011 April 2011 May 2011 June 2011
1 2 3 4 5 1 2 1 2 3 4 5 6 7 1 2 3 4
6 7 8 9 10 11 12 3 4 5 6 7 8 9 8 9 10 11 12 13 14 5 6 7 8 9 10 11
13 14 15 16 17 18 19 10 11 12 13 14 15 16 15 16 17 18 19 20 21 12 13 14 15 16 17 18
20 21 22 23 24 25 26 17 18 19 20 21 22 23 22 23 24 25 26 27 28 19 20 21 22 23 24 25
27 28 29 30 31 24 25 26 27 28 29 30 29 30 31 26 27 28 29 30

5/2

5/9

5/16 5/23 5/30

6/6 6/13 6/20 6/27
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